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A Theory of Goal Systems

A. Kruglanski, J. Y. Shah, A. Fishbach, R. Friedman, W. Y. Chun, & D. Sleeth-Keppler

I. Motivation versus Cognition or Motivation as Cognition
A. MOTIVATION VERSUS COGNITION: THE “SEPARATIST PROGRAM”

(motivation versus cognition)
(motivation) (cognition) (separate)
(static) Bem(1972) dissonance vs.

self-perception Kelley(1972) vs. Miller & Ross(1975)

(Petty & Cacioppo, 1986; Chaiken & Chen, 1999)
“unimodel”(Kruglanski & Thompson, 1999a )

B. THE “STATIC” APPROACH

or

or

C. MOTIVATION AS COGNITION: DEPICTING DYNAMISM

(malleability)

(dynamism)

( )

(motivation as cognition)

(cf. Bargh & Barndollar, 1996)
i.e.
(joint function)



I1. Cognitive Properties of Goal Systems

A. STRUCTURAL PROPERTIES OF GOAL SYSTEMS

(structural properties)
(allocational properties)

1. Interconnectedness: Its Form and Its Strength

(Fig. 1)
Fig. 1
(equifinality set) (Fig. 2)
(substitutability)

(multifinality set) (Fig. 3)

(value) (bang for the buck)
John

Anderson(1974, 1983) (Figs. 4 & 5)

(epistemic

authority) (Kruglanski, 1989)
-2-



Fig. 2

Fig. 3

Fig. 4

Fig. 5




2. Transfer of Properties within a Goal System

(transfer)

3. Subconscious Impact

(focal goals)

4. Contextual Dependence

Kruglanski, 1989)

(Fig. 7)

(Anderson, 1983; Neely, 1977; Rumelhart & Ortony, 1977)

(Draine & Greenwald, 1998)
(background goals)

(Bargh & Barndollar, 1996)

Fig. 6

(cf.

(Fig. 6)



Fig. 7

B. THE ALLOCATIONAL PROPERTIES OF GOAL SYSTEMS

(constant-sum game)

(cf. Gollwitzer, 1996)
(cf. Kruglanski et al., 2000)

[11. Motivational Propertiesof Goal Systems

(cf. Anderson, 1973, 1984) (cf. Kahneman, 1973)

A. GOAL STRIVING

(goal-driven) (cf. Gollwitzer & Bargh, 1996)



/
Higgins(1997) (promotion goals)
dejection (prevention goals)
tension  agitation

B. GOAL COMMIMENT

(SU = Ex V) cf. Atkinson, 1954)
1)
)
(Kruglanski et al., 2000)

Atkinson, 1954)

C. MEANS CHOICE AND SUBSTITUTION

(Kruglanski & Jaffe, 1988)

/
happiness
calm

pride
relaxation

(cf. Lewin, 1935; Miller, 1944)

D. JOINT WORKING OF COGNITIVE AND MOTIVATIONAL PRINCIPLES IN

SELF-REGULATION

e.g.,

sadness

(cf.



V. Goal Systems Theory: A Summary

(@) (b)

(b) 7
(©)

V. Empirical Explorations of Goal Systems

(1)
(2)
A. ASSOCIATIVE LINKS BETWEEN GOAL-SYSTEMIC ELEMENTS

1. Associative Connections between Goals and Means

Fig.8



Fig. 8

2. Uniqueness of Linkage and Associative Strength

Fig.9

Fig. 9

3. Transfer of Commitment from Goals to Means

(cf. Anderson, 1974, 1983)



(Fig.10)

Fig. 10

4. Correspondence between Commitment to Goal and to Means

(1)
®3) (4)

1) 2
4 ®) (6)
(Fig.11)
(r=.43, p<.05)
(r=.24) (r=.08)

5. Direct Measurement of the Degree of Association

(2)

3)



Fig. 11

relaxed

5
(valence
(Fig.12)

agitated, dejected, happy,

Fig. 12

6. Transfer of Affective Quality from Goals to Social Means

1997)

defined by Higgins, 1987
(relief, calm, relaxation)
(happiness, pride, enjoyment)

Higgins(1987,
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Higgins et al., 1982

(Fig. 13) /
Fig. 13
(1) &) 3
(Heider, 1958)
(end in itself)
() (cf. Deci & Ryan, 1985; Kruglanski, 1975)
(2) (e.g., autonomy, competence, relatedness)

©)

Clark Hull(1932)
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7. Goal-Systemic Phenomena and the Determinants of Subjective Utility: Goal-Mean Association

and Goal Commitment

(Fig. 14)

Fig. 14

Oettingen(2000; Oettingen, Park, & Schnetter, 2001)

8. Intergoal Association Undermines Goal Commitment

(Fig. 15)
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Fig. 15

9. Priming Alternative Goals Undermines Goal Commitment

Shah & Kruglanski (in press)

(Fig. 16)

Fig. 16




Shah, Friedman, Kruglanski (in press)

(Fig. 17)

Fig. 17

10. Intergoal Associations and Self-Control: The Dynamics of Overcoming Temptations

(temptation)

(Fig. 18)

temptation

(Bargh, 1996)

-14 -



Fig. 18

sin
Bible, God

(Fig. 19)

drug, premarital, sex

overlearning

prayer,

Fig. 19
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us

"diet”
(Fig. 20)
Fig. 20
Twix
Twix (Fig. 21)
Fig. 21
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television,
procrastinate, phone, Internet study, grades,
homework, graduate

(Fig. 22)

Fig. 22
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B. CONFIGURATIONAL PATTERNS OF GOAL-SYSTEMIC LINKAGES

1. Multifinality as a Determinant of Choice

A

“powerful”

“educated”, “successful”,

Fig. 23

Fig. 24
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(Fig. 23)

(Fig. 24)

2. Multifinality in Unconscious Choice

Nisbett & Wilson (1977)

(1) reasonable

()

(Fig. 25)

Fig. 25

Nisbett & Wilson (1977)

(Kruglanski & Webster, 1996)
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(Fig 26)

Nisbett & Wilson (1977)

Fig. 26
/
Fig. 27
UMD
(final four)
Duke College Park
UMD final four

feeling proud ( ) vandalism feeling ashamed



UMD

(Fig. 27) final four
vandalism

3. Number of Active Goals and Size of the Equifinality Set

“exercising”, “health”, “good grades”, "love”, “taking care of Mom”

(Fig. 28)

Fig. 28
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(Fig. 29)

or

Fig. 29

4. Substitution Phenomena

Thomas Edison

10000

-22 -



Freud(1923/1961)

80%

(Fig. 30)

Lewin(1935)

Fig. 30

80%
80%
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5. Substitutability in Modes of Self-Esteem Enhancement

Steele & Lui (1983) Tesser, Martin, Cornell (1996)

Stone, Wiegand, Cooper, & Aronson (1997) (hypocrisy manipulation)

Fig. 31

Fig. 31

Fig. 32

(Fig. 33)



Fig. 32

Fig. 33

V1. Social Psychological I mplications of Goal-Systemic Effects

A. INTERPERSONAL IMPLICATIONS OF GOAL SYSTEMS

(1)
(2)
)
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1. Others as Social Primes

(Fig. 34)

Fig. 34

(Fig. 35)

(Fig. 36)
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Fig. 35

Fig. 36

2. Others as Means
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tennis friend, conversational friend

Kurt Lewin(1935)

(Lewin, 1945, p.20)

us

UMD University of Chemnitz ( )
(A)
(B)
Avs. B 7
(a) (b)
(©
(d)
) (9
(h)
TABLE |
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(Table 1)
us

Lewin
(Fig. 37)

Fig. 37

3. Others as Ends in Themselves
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VII. Conclusion

Kierkegaard(1886) “purity of heart is to will one thing”

passion  reason

1.
2 (@)
(b)
(over)learning
3.
4 (@)
(b) (c)
hindrances barriers (Lewin, 1955; Oettingen, 2000)
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